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WELCOME
Welcome to this year ’s TRACE annual 
report.  2024 has seen us develop two 
new areas of act ivity with our f irst 
project work in Latin America and the 
beginning of a dedicated ef fort to 
apply forensic science to tackle the 
il legal t imber trade

Both of these in i t iat ives address long-
term chal lenges for wi ldl i fe law 
enforcement and provide excit ing 
opportunit ies for TRACE to extend i ts 
impact.  

Our Lat in America project work has 
focused on Ecuador and Colombia,  where 
we have conducted nat ional  assessments 
of  wi ldl i fe evidence pract ices and forensic 
capacity,  in partnership with UNODC’s 
Global  Programme on Crimes that Affect 
the Environment.  We hope that th is 
represents the f i rst  step to broader 
capacity bui ld ing.

The chal lenge of ident i fy ing traded t imber 
and t imber products has been a long-
standing issue in law enforcement, 
compl icated by the enormous range of 

species,  the lack of  s imple ident i f icat ion 
methods and the fact that legal i ty is often 
related to the geographic or ig in of  the 
products,  as wel l  as the species ident i ty.  
Working with nat ional  partners through 
the Afr ican Wi ldl i fe Forensics Network 
(AWFN),  we are start ing to develop 
chal lenge-led approaches to t imber 
forensic ident i f icat ion as part  of  a new 
long-term ini t iat ive.

As the only internat ional  organisat ion 
dedicated to promoting the use of 
forensic science in wi ldl i fe law 
enforcement,  TRACE cont inues to del iver 
capacity f rom cr ime scene to courtroom, 
providing expert  instruct ion and 
resources to invest igators,  scient ists and 
prosecutors.  

TRACE maintains steady organic growth, 
with s ixteen staff ,  represent ing twelve 
nat ional i t ies,  working with partners in 
over a dozen countr ies to improve wi ldl i fe 
law enforcement.   This report  presents 
just some of the project act iv i t ies we’ve 
led this year,  courtesy of  increased grant 
income from our global  supporters.  As 
ever,  we are very grateful  to al l  of  our 
donors and partner organisat ions for 
faci l i tat ing our work.

This year provided two fantast ic 
opportunit ies to br ing the wi ldl i fe forensic 
community together,  with the Society for 
Wi ldl i fe Forensic Science biennial  meet ing 
taking place in Kuala Lumpur in June, the 
f i rst  t ime i t  has been held in Asia.   This 
brought together over 120 pract i t ioners 
f rom around 35 countr ies and included 
tra in ing workshops, lab-exchange vis i ts 
and a great deal  of  knowledge exchange. 
The SWFS meet ing was fol lowed by the 
AWFN annual  meet ing held on the shores 
of  Lake Malawi.   Alongside the 
professional  discussions, the second 
Pan-Afr ican wi ldl i fe forensic Sports Day 
proved to be a deeply popular,  i f  fa i r ly 
competi t ive,  event!

We cont inue to focus our efforts on 
addressing gaps in law enforcement 
capabi l i t ies,  del iver ing what is most 

needed to ensure that our work and donor 
funding have maximum impact.   As a 
smal l  non-prof i t  organisat ion, working 
with local  partners,  we are able to rapidly 
adapt to changing circumstances on the 
ground, to achieve our a ims. As ever, 
many thanks to al l  of  our staff  at  TRACE 
for their  dedicat ion and enthusiasm to the 
cause; teamwork is at  the centre of  a l l  we 
do.

As director of  TRACE Wildl i fe Forensics 
Network,  i t  g ives me a huge amount of 
pleasure to provide this annual  update. 
Thank you for your interest in our work, 
please read on for some inspir ing 
examples of  wi ldl i fe forensic science in 
act ion!

Prof. Rob Ogden 
TRACE Director

Key Numbers for 2022

35
The number of 
government 

institutions we 
collaborated with

17
The number of 
countries we 
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HOW WE BUILD  CAPACITY
TRACE special ises in helping countr ies use forensic evidence in wi ldl i fe law 
enforcement.  This involves a combinat ion of t ra in ing and capacity bui ld ing throughout 
the evident ia l  journey, f rom cr ime scene to courtroom. In the world of  forensics, 
everything depends on the previous l ink in the chain:  the prosecutor needs an 
accurate lab report ,  the lab needs correct ly preserved evidence, the evidence needs 
correct documentat ion and these records need to l ink seamlessly back to the cr ime 
scene, where the whole process begins.  Any breaks in evidence secur i ty or gaps in 
expert ise wi l l  lead to evidence being rejected and cases potent ia l ly  lost.

When developing wi ldl i fe forensic capabi l i ty,  th is means that we have to focus on 
every aspect of  forensic evidence product ion and management.   TRACE employs 
special ists with years of  internat ional  exper ience at each stage of the process, 
ensur ing that a l l  of  our t ra inee cr ime scene off icers,  instructors and laboratory 
analysts are taught by experts in their  f ie lds.

Aside from technical  support ,  TRACE is a lso committed to support ing pract i t ioner 
networks that promote wi ldl i fe forensic community development and ensure that 
qual i ty assurance standards are shared, implemented and maintained.  This overal l 
capacity bui ld ing model can be tai lored to country requirements and promotes 
sustainable solut ions for wi ldl i fe forensics in global  law enforcement.

Crime Scene
Typical ly considered the start  of  the forensic evidence process, wi ldl i fe cr ime 
scenes can include poaching si tes,  vehicles,  bui ld ings or shipping containers.  

Cr ime scene roles vary f rom the f i rst  responder on si te,  to a cr ime scene invest igator, 
requir ing a range of ta i lored tra in ings and equipment provis ion.  TRACE works with 
partner agencies throughout Afr ica,  Southeast Asia and Lat in America to develop 
nat ional  capacity for enforcement agencies to correct ly secure and process wi ldl i fe 
cr ime scenes.  In addit ion to direct off icer t ra in ing, we tra in instructors and 
inst i tut ional ise cr ime scene courses through wi ldl i fe schools and ranger tra in ing 
faci l i t ies.

Evidence Management
Once recovered, evidence i tems must be ful ly documented, securely 
transferred and stored to al low their  subsequent analysis and submission to 

court .  Evidence secur i ty and management require organisat ions to develop and fol low 
robust Standard Operat ing Procedures (SOPs).   TRACE works with a wide range of 
wi ldl i fe enforcement agencies to support  the design and implementat ion of 
inst i tut ional  SOPs, including role-specif ic t ra in-the-trainer programmes and the 
provis ion of secure evidence storage faci l i t ies. 

Laboratory
Wildl i fe forensic science is focused on addressing key invest igat ive quest ions 
concerning the ident i ty of  animals,  plants,  their  parts and products.   Forensic 

analysis can include physical ,  chemical  and biological  methods, ranging from 
morphology to DNA test ing.  TRACE works with laborator ies around the world to help 
local  scient ists develop and apply forensic science to support  wi ldl i fe cr ime 
invest igat ions.  This includes laboratory design, research and development,  qual i ty 
management and casework advice.  We have helped establ ish over f i f teen nat ional 
wi ldl i fe DNA forensic laborator ies s ince 2009.

Courtroom
During this f inal  stage of the enforcement process, i t  is  cr i t ical  that forensic 
evidence is correct ly interpreted and presented in a court  of  law.  As wi ldl i fe 

forensic science is re lat ively new to many countr ies,  i t  is  important to ra ise awareness 
of the science and techniques involved among prosecutors and the judiciary,  to 
ensure evidence is admitted at t r ia l .   TRACE partners with exper ienced wi ldl i fe 
prosecutors to provide tra in ing to the legal  profession and forensic expert  witnesses. 

Networking
A key component of  our regional  capacity bui ld ing work is the formation of 
networks of  wi ldl i fe forensic scient ists and cr ime scene invest igators.  

Establ ishing partnerships within and among countr ies promotes knowledge exchange, 
creates tra in ing opportunit ies,  bui lds communit ies and advances the development of 
professional  standards.  Through in i t iat ives such as the Afr ican Wi ldl i fe Forensics 
Network,  TRACE supports meet ings and act iv i t ies that l ink internat ional  experts with 
nat ional  pract i t ioners and help maintain the relat ionships that enable wi ldl i fe forensics 
to impact invest igat ions.

Quality Assurance
Qual i ty is an essent ia l  component of  forensic science, control l ing how i t  is 
conducted and also in how i t  is  taught.   TRACE helps countr ies implement 
qual i ty management systems that comply with internat ional  best pract ice 

including relevant ISO standards for evidence management and laboratory test ing, and 
the Standards and Guidel ines of  the Society for Wi ldl i fe Forensic Science.

Quality Assurance

CourtroomLaboratoryEvidence ManagementCrime Scene

Wildlife Forensics Network Development



CRIME SCENE
In combating wildl i fe crime, 
forensic evidence can play a 
crucial  role in holding 
perpetrators accountable.  Crime 
scenes provide fantastic 
opportunit ies to recover vital 
evidence.  At the same t ime, 
mistakes made at start of the 
forensic process are usually 
impossible to rectify later on, 
highl ighting the importance of 
effective crime scene training. 

This year,  TRACE was invi ted to assess 
exist ing wi ldl i fe cr ime scene capacity 
and demonstrate tra in ing methods to 
enforcement agencies in Lat in America, 
start ing with Ecuador and Colombia.  
Our work began with research into the 
agencies involved in wi ldl i fe law 
enforcement,  col lat ing information on 
their  di fferent roles,  the types of 
invest igat ions they encounter,  cr ime 
scene responsibi l i t ies and their  ski l ls 
and exper ience.  We used the results to 
inform the design of demonstrat ion 
workshops that brought together a broad 
range of nat ional  stakeholders to 
discuss the status of 

evidence col lect ion and management in 
each country and explore how best to 
bui ld capacity.

In Ecuador,  35 representat ives from over 
f i f teen nat ional  and local  agencies 
part ic ipated in a two-day workshop, led 
by TRACE and faci l i tated by UNODC, in 
Francisco de Orel lana  (Coca).  Later in 
the year,  a s imi lar  event was held in 
Bogota,  Colombia,  hosted by the Botanic 
Gardens, where once again around 35 
part ic ipants f rom over a dozen agencies 
took part .

These workshops served to raise 
awareness of best pract ices in secur ing, 
searching, documenting, and col lect ing 
evidence at wi ldl i fe cr ime scenes, 
consider ing the unique nat ional 
contexts.  By providing pract ical 
examples and resources, part ic ipants 
gained essent ia l  insight into how to 
enhance cr ime scene invest igat ion 
capacity and how TRACE’s sustainable 
capacity-bui lding model can assist 
countr ies in strengthening their  forensic 
response and ensur ing just ice for wi ldl i fe 
cr imes.

Engagement at  both workshops was 
excel lent,  with act iv i t ies 

sparking comprehensive 
discussions into how 

best to develop 
capacity across 
organisat ions, 
ident i fy ing future 
tra in ing needs and 
establ ishing nat ional 
re lat ionships among 
stakeholders.   The 
outputs f rom this 

work wi l l  form the 
basis of  future 

projects designed to 
support  wi ldl i fe forensic 

capacity bui ld ing in 
Colombia and Ecuador.

Elephant Crime Scene 
Examination and Evidence 
Management
While conservat ion and wi ldl i fe law 
enforcement share common object ives,  i t 
is  not unusual  for  professionals ski l led in 
one discipl ine to possess only 
foundat ional  understanding of the other.

Personnel  working in the CITES 
‘Monitor ing the I l legal  Ki l l ing of 
Elephants’  (CITES MIKE) programme 
col lect crucial  monitor ing data for 
understanding trends in elephant 
poaching. However,  these indiv iduals 
have not previously received tra in ing in 
the pr inciples of  cr ime scene 
management and thus had not fu l ly 
considered the forensic opportunit ies 
avai lable at  s i tes of  i l legal ly k i l led of 
e lephants.

In 2024, TRACE worked in col laborat ion 
with Cameroonian instructors,  previously 
tra ined by us,  to faci l i tate tra in ing of 
CITES MIKE personnel  in theoret ical 
knowledge and vocat ional  ski l ls 
encompassing the planning, 
documentat ion, recovery,  and 
transportat ion of  evidence from wi ldl i fe 
cr ime scenes.

Beyond providing a co-teaching 
opportunity for newly qual i f ied 
Cameroonian instructors,  th is in i t iat ive 
also enabled TRACE staff  to mentor 
them on the subject matter.  This 
col laborat ive course has fostered 
improved cooperat ion and eff ic iency 
between conservat ion and wi ldl i fe law 
enforcement efforts.

Crime Scene Photography
In some regions of the world,  e lements of  wi ldl i fe cr ime scene management 
development are already making progress,  and TRACE is requested to del iver 
t ra in ing in specif ic ski l ls .  One such ski l l  that commonly comes under scrut iny in 
the courts is cr ime scene and evidence photography. 

This year,  we ran a short  three-day course for Wi ldl i fe off icers f rom PERHILITAN, 
represent ing div is ions across Peninsular Malaysia,  working to help improve the 
qual i ty and integr i ty of  their  cr ime scene photography. This course focused on 
developing core photography ski l ls ,  techniques for documenting cr ime scenes and 
evidence through photography, and strategies for improving the presentat ion of 
photographic evidence in court .    

87

Crime Scene Management demonstrat ion in Ecuador.



EV IDENCE 
MANAGEMENT
The procedures employed 
fol lowing evidence col lection, 
throughout its journey to court, 
are crit ical  in forensic 
investigations.  Maintaining the 
Chain of Custody is crucial  in 
al lowing evidence to be 
admitted at tr ial ,  requir ing the 
careful  development and 
application of institutional 
protocols. 

This year TRACE worked in the Lao 
People’s Democrat ic Republ ic (Lao PDR), 
to establ ish a working Standard 
Operat ing Procedure (SOP) for evidence 
management in wi ldl i fe cr ime 
invest igat ions.  We led a ser ies of  SOP 
design workshops comprised of wi ldl i fe 
law enforcement off icers f rom different 
regions of Lao PDR, al l  under the 
Department of  Forest Inspect ion (DoFI) .  

This resulted in the product ion of the 
f i rst  nat ional  SOP for wi ldl i fe evidence 
management in Lao PDR, which has now 
been formal ly author ised for use in 
wi ldl i fe cr ime invest igat ions.  In 2025 we 
hope to be back in Lao PDR to support 
the rol l-out of  th is SOP and i ts 
nat ionwide implementat ion.

Elsewhere in Southeast Asia,  we 
partnered with the Sabah Wildl i fe 
Department and the Sarawak Forestry 
Corporat ion to develop a ta i lored SOP 
that addresses their  specif ic needs and 
capacity for evidence management.  Both 
of  these SOPs received endorsement in 
2024.

To ensure adherence to the newly 
endorsed SOPs and to faci l i tate internal 
disseminat ion of the protocols,  n ine 
off icers f rom the Sabah Wildl i fe 

Department and twelve off icers f rom the Sarawak Forestry 
Corporat ion subsequent ly part ic ipated in a TRACE-led tra in-
the-trainer program, helping to support  role-specif ic SOP 
trainings in each region. 

A tra inee under tak ing a ‘ teach back’  to assess their  ab i l i ty  to del iver 
tra in ing to their  col leagues .

109

3-day Wild l i fe  Crime Ev idence Se izure Management pract i t ioners workshop being run in Lao People ’s 
Democrat ic  Republ ic  for the Depar tment of  Forestr y Inspect ion.



Ivor y being sor ted in Maputo, Mozambique
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LABORATORY
As usual,  2024 saw wide array 
of laboratory-based activit ies 
including training, mentorship, 
capacity development,  and 
casework support.  A few of our 
favourite highl ights are included 
here.

Casework
This year,  TRACE experts were 
requested to assist  several  governments 
with wi ldl i fe re lated forensic analysis. 
At the start  of  the year,  approximately 
40kg of dr ied and 108kg of f rozen f ish 
swim bladders were seized by the 
Suvarnabhumi Airport  Customs in 
Thai land. Morphological  assessment 
suggested that the possible species 
or ig in was the protected Totoaba
species,  but customs requested DNA-
based species conf i rmat ion. In a 
col laborat ive in i t iat ive between UNODC 
and TRACE, the PELTS mobi le laboratory 
was deployed to provide on-si te support . 
Three exper ienced wi ldl i fe forensic 
scient ists f rom TRACE set up the 
laboratory at  the Customs off ice to 
sample the seized mater ia ls.  Al l 
necessary wet laboratory procedures 
were completed on si te.  Subsequent 

ident i f icat ion by DNA sequencing 
conf i rmed that a l l  the tested the 
specimens or iginated from Totoaba 
macdonaldi ,  a species l isted under 
CITES Appendix I . 

In March 2024, Mozambique law 
enforcement off ic ia ls intercepted a 
consignment of  651 pieces of suspected 
ivory at  Maputo harbour en route to 
Dubai .  Given Mozambique’s current lack 
of  a dedicated wi ldl i fe forensic 
laboratory,  the Nat ional  Administrat ion 
for Conservat ion Areas (ANAC) sought 
assistance from TRACE for the analysis 
of  th is seizure,  leading to the 
deployment of  the PELTS Lab. The 
TRACE laboratory team received support 

Suspected i l lega l  wi ld l i fe  par ts  be ing sampled 
for DNA forens ics . 

f rom wi ldl i fe forensic scient ists aff i l iated with the 
Victor ia Fal ls Wi ldl i fe Trust in Zimbabwe and the 
Central  Veter inary Laboratory in Malawi,  both of 
whom are previous benef ic iar ies of  TRACE training 
and support ,  including part ic ipat ions in the TRACE 
Scholarship programme at The Universi ty of 
Edinburgh.  The PELTS mission was a huge success, 
result ing in the product ion of a forensic casework 
report  for  the Mozambique government and 
ident i f icat ion of  mult ip le genet ic populat ions of 
Afr ican elephant within the seizure.

Ivor y being sampled in Maputo, 
Mozambique , for forens ic  DNA 
analys is

Given the widespread nature of  the legit imate t imber trade, the importance of f ie ld-based 
presumptive test ing to rapidly screen shipments is a pr ior i ty for enforcement agencies.  
Only when there is suff ic ient conf idence to seize a consignment wi l l  there be t ime to 
perform a laboratory-based test.    At the present t ime there are a wide range of 
presumptive f ie ld tests and def in i te laboratory methods for t imber ident i f icat ion.   F ie ld 
tests typical ly re ly on physical  character ist ics,  whi le lab tests focus on chemical  and 
genet ic analysis.TRACE scient ists have over f i f teen years’  exper ience of t imber 
ident i f icat ion,  but th is year we began our f i rst  dedicated research and development project 
to evaluate and apply t imber methods in an enforcement context in Afr ica. 

Fol lowing on from the 2024 Afr ican Wi ldl i fe Forensics Meet ing in Malawi,  we convened a 
workshop to br ing together t imber traff icking invest igators and forensic special ists f rom 
across Afr ica to consider the diverse technical  chal lenges and potent ia l  solut ions in this 
f ie ld.  Detai led assessments of  di fferent tools were shared, including the Xylor ix,  Xylotron 
and near- infra-red spectroscopy (NIRS) f ie ld systems, and DART mass spectroscopy, and 
DNA-based lab approaches. 

This highly product ive meet ing ident i f ied several  key needs and opportunit ies,  which wi l l  be 
explored in greater detai l  in 2025, with TRACE set to take a lead role in forensic science 
coordinat ion in this f ie ld.

Timber Forensics
The i l legal  t rade in t imber threatens both indiv idual 

t ree species and ent i re habitats.   Signi f icant efforts to 
regulate the legal  t rade are in place worldwide, but i l legal 

logging and launder ing of t raff icked t imber into legit imate supply 
chains remain massive problems.  Law enforcement chal lenges include the 

ident i f icat ion of  protected t imber species in trade, establ ishing the need for 
forensic analysis to support  invest igat ions. 





NETWORKING
The sharing of knowledge, 
techniques, and practical 
experiences is an essential  part 
of any applied discipl ine, and 
this is part icularly true in 
wildl i fe forensics due to its 
highly special ised and small 
global community.

The Society for Wi ldl i fe Forensic Science 
(SWFS),  a global  network of  wi ldl i fe 
forensic scient ists f rom government 
laboratory inst i tut ions,  non-
governmental  organisat ions,  and 
academic inst i tut ions,  convened i ts 7th 
meet ing in Kuala Lumpur,  Malaysia in 
June 2024. Hosted by the Malaysian 
Department of  Wi ldl i fe and Nat ional 
Parks’  Nat ional  Wi ldl i fe Forensics 
Laboratory and organised by the SWFS 
community,  the three-day event drew 
121 part ic ipants represent ing 30 
countr ies and featured around 50 
di fferent presentat ions. The meet ing also 
hosted workshops for a l l  part ic ipants to 
expand and share knowledge in 
special ist  forensic techniques. These 
workshops covered topics such as 
Qual i ty Management Systems, database 
development,  the val idat ion of forensic 
DNA methods, and elephant ivory 
morphological  ident i f icat ion.  TRACE 
staff  led four of  these workshops, and 
faci l i tated the 
attendance 

of many scient ists f rom Southeast Asia 
and across Afr ica.  Addit ional ly,  TRACE 
chaired an Asia-Pacif ic Meet ing, 
providing a platform for forensic 
scient ists f rom these regions to share 
updates on their  laboratory development 
and receive guidance as needed.  At the 
closing ceremony, TRACE director,  Prof. 
Rob Ogden, was awarded the Society’s 
Hawk-Espinoza Li fet ime Achievement 
Award for his work in the f ie ld of  wi ldl i fe 
forensics. 

Ivory Identif ication
Subsequent to the Society for Wi ldl i fe 
Forensic Science meet ing, TRACE 
organised a two-day ivory ident i f icat ion 
workshop in Malaysia.  This in i t iat ive 
aimed to extend the appl icat ion of  th is 
successful  technique, 

a l ready contr ibut ing to prosecut ions in 
Afr ica.

Mirror ing previous ivory ident i f icat ion 
courses conducted in Afr ica,  th is 
workshop was structured around the 
CITES Ident i f icat ion Guide for Ivory and 
Ivory Subst i tutes,  with ta i lored 
enhancements to emphasise ivory-
bear ing species and subst i tutes 
prevalent in the trade between Afr ica 
and Asia.  The ivory reference col lect ion, 
essent ia l  for  hands-on exercises in the 
use of morphological  ident i f icat ion 
methods, was generously provided by 
nat ional  author i t ies in Malaysia and 
Malawi,  s igni f icant ly enr iching the 
learning exper ience with authent ic 
specimens.  Lead instructors were 
TRACE-trained Malawian and Zambian 
enforcement off icers,  both of  whom have 
since gained exper ience in apply ing their 
t ra in ing to forensic ident i f icat ion in 
Afr ica.

Part ic ipants delved into the science of 
dist inguishing raw and worked ivory f rom 
a diverse array of  species,  including 
elephants,  h ippopotamuses, warthogs, 
walruses, and var ious whale species, 
including orcas and narwhals.  Moreover, 
part ic ipants honed their  abi l i ty to 
di fferent iate genuine ivory f rom 
convincing subst i tutes such as 
vegetable- ivory and synthet ic imitat ions.

The workshop incorporated an 
interact ive component where each 
part ic ipant analysed three unident i f ied 
specimens, apply ing their  newly 
acquired expert ise to classi fy them and 
document their  f indings in a structured 
report .  To gauge their  foundat ional 
knowledge part ic ipants completed a pre-
workshop assessment,  fo l lowed by a 
post-workshop evaluat ion to measure 
their  progress.  The remarkable 
improvement in post-workshop test 
scores attested to the effect iveness of 
the tra in ing, underscor ing a s igni f icant 
enhancement in part ic ipants'  abi l i ty to 
accurately ident i fy ivory and i ts 
subst i tutes with conf idence.

1615

Morpholog ica l  ivor y- ident i f icat ion workshop in 
Kuala  Lumpur, Malays ia .

UV- l ight  be ing used as par t  of  ivor y 
ident i f icat ion tra in ing .
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THE  YEAR IN  NUMBERS

600+ Students trained by 
nat ive trainers in 2024

10-15
Trainers enabled
per deployment  

2
TRACE trainers
per deployment  

By ut i l is ing a tra in-the-trainer approach, a long with cont inued mentorship,  TRACE 
helps countr ies bui ld inst i tut ional  capacity,  result ing in a massively increased in-
country impact per dol lar  spent.  This year,  in Afr ica alone, TRACE staff  trained 42 
people directly,  but our in country African trainers raised this number to 696 
people trained.

Tanzania and Cameroon have had a combined total  of  15 staff  t ra ined through the 
TRACE train the tra iner programme, but s ince complet ion those Tanzanian and 
Cameroonian students have trained 210 and 160 indigenous students, 
respectively,  in Crime Scene and Evidence Awareness.

We have a number of init iat ives that are applied across mult iple jurisdictions . 
Such projects include TigerBase,  Loxodonta Local izer,  L ion Local izer,  and the PELTS 
mobi le laboratory.

2024 was TRACE’s f irst year working in Latin America ,  having been asked to run 
awareness workshops in Colombia and Ecuador.

Fol lowing assistance from TRACE, 2024 saw the new laboratory in Malawi 
complete their f irst wildl i fe DNA forensics casework .

Countries 
worked in

15

Government 
institutions 

worked with

45

Projects 
running

16

Labs 
conducted 

casework for 
the 1st time 

1

People 
trained

884

Lat in
America

Afr ica

Southeast 
As ia

Financial Summary for 2024

All values in GBP 
( in  thousands) 2024 2023

Income 1,488 1,706

Operational costs 1,306 935

Organisational Costs 335 359

Reserves 739 873
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